O Better Practice Actions

Action Description

Wellbeing commitment

statement and leadership Principals and otherleaders publicly commit their firm or practice toimproved

employee mental health and wellbeing through aformal statement.

visibility
Designated wellbeing Appointwellbeing championsresponsible for promoting and supporting mental
champions healthinitiatives withinthe legal workplace.

Establishmentorship programs orbuddy systems to support the professional growth
Mentorship programs of youngeremployees and employeeswith diverse identities, and to provide an
informalroute to discussissues whenthings gowrong.

Leadersarticulate andinternally publicise acommitment statement forpromoting a

Commitment toano-blame ‘no-blame culture’. Actively fostera culture where lawyers and staff feel safe to speak

culture up about mistakes.

By implementing the ‘good practice’ actions above, you will already have good
Workload management workload management practicesinplace. This can be further systematised by
system establishing a policy and process to monitorand manage workloads throughout the

legalworkplace.

Establishacommittee withrepresentatives fromallteams and business units,
including any health and safety representatives. The Committee would oversee
the application of the legal workplace’s Wellbeing Plan, monitorimplementation
and evaluation of healthand wellbeinginitiatives, establish processes forinternal
reporting andinvestigation of incidents and near-misses.

Health and Wellbeing
Committee

o Respond

Develop andimplement an effective Return to Work Policy that facilitates the gradual
Returntowork policy reintegration of lawyers and staff recovering from stress, mentalillness, injury, or
crisis.

Selectedrepresentatives fromacross teams and work groupsreceive training for

Designated peer supporters identifyingandrespondingto acolleagueindistress.

Selected staff membersrepresenting all levels of the legal workplace receive
Trained contact officers specialised traininginassisting colleagues who experience inappropriate workplace
behaviour, such as bullying, harassment and occupational violence.

Wellbeing Guidelines for Legal Workplaces https://Isbc.vic.gov.au/wellbeing-guidelines-legal-workplaces



https://lsbc.vic.gov.au/wellbeing-guidelines-legal-workplaces

Better Practice
Workplace Assessment Neme & Organisation

Action Current Status

Wellbeing commitment

statement andleadership [_] Not started [] Completed [] Underway ] Needs review
visibility

Designated wellbeing .
champions [_] Not started [] Completed [] Underway [_] Needs review
Mentorship programs |:| Not started |:| Completed |:| Underway |:| Needs review

o Protect

Commitmenttoano-blame
culture

[_] Not started [] Completed [] Underway [_] Needs review

Workload managementsystem  [_] Notstarted [] Completed [_]Underway [_] Needsreview

Health and Wellbeing

|:| Not started |:| Completed |:| Underway |:| Needs review

Committee

Q Respond

Return to work policy [] Notstarted  [_] Completed [_]Underway [_]Needsreview
Designated peersupporters [_] Not started [] Completed [] Underway [_] Needs review
Trained contact officers |:| Not started |:| Completed |:| Underway |:| Needs review

Next steps and general notes

Wellbeing Guidelines for Legal Workplaces https://Isbc.vic.gov.au/wellbeing-guidelines-legal-workplaces



https://lsbc.vic.gov.au/wellbeing-guidelines-legal-workplaces
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